IIS Board of Trustees Meeting 23rd January 2026

Attendees:  Ronghui Lin, Yinsheng Zhang, Marwan ElMasri, Boris Czeskis, Pablo Martinez Pardo, David Hesk, Sean Bew, Chad Elmore, Matt Hrapchak, Lindsey Horty
Excused Absence: Volker Derdau

IIS BoT 2026 Goals and Objectives were shared by Ronghui (refer to appendix I).

1. Website and Social Media Updates
Website (intl-isotope-soc.org) has had substantial updates in the last month re-organizing pages, adding new BoT officers, updating awards list, and cleaning up information. Lindsey to explore options for event registration forms/websites and PayPal Account to be linked to the website and membership form. LinkedIn Group was created by Ronghui and managed by Lindsey to expand networking and influence to new and existing members.

2. Event Registration Replacement
Cvent contracted ended Dec 31, 2025 and new event registration platform will be required for future IIS events. EU division has their own registration website to learn from and consider for International Symposiums and NA Chapter Meetings. Lindsey to investigate new replacement.

3. Financial Update
Sean still waiting on money from Sweden registrations. Currently $19,000 in the Bank of America Account and ~$100,000 in the Flagstar account. David to close out Flagstar account and transfer to Bank of America account once membership renewals are received by March 2026. Discussion to identify new North American Chapter treasurer to assist with Bank of America account. Lindsey to investigate creation of PayPal account to link to Bank of America account for all future event registrations and membership payments (Sean unable to do so for residing in the UK).

4. Membership Update
Membership renewal mailing was sent out. This will be the final paper mailing with paper membership cards. A letter was sent out by Brad Maxwell in these membership mailings detailing the recent changes to the membership payment format. Current membership paid through 2026 is 132, paid through 2027 is 153, paid through 2028 is 27. David to transfer final membership files to Lindsey in March.



5. Boston update
Marwan updated the BoT on the status of the 2028 IIS International Symposium in Boston.  Tufts University would be a likely venue being 5 miles from Boston, two floors on campus, an auditorium that holds 165 people, a first floor vendor area, and sixth floor restaurant. Dates are still being finalized but June 5-9th, 2028 are available. The cost is reasonable with hotels within 1 mile (shuttle may be needed). The advisory committee is being formed soon. Discussions held on the number of 4 vs. 5 days needed for the conference. Marwan to follow-up with the advisory board members not present to finalize the schedule and days needed for the required deposit.

6. China Chapter Update
China Chapter meeting was held November 7-8, 2025 in Jiangyin City. This was the inaugural symposium held at WuXi Beita Pharmatech. There were distinguished guests, 13 speakers, core isotope topics, and 128 attendees (88 industry, 24 academic, 6 students, 6 financial scholars). The chapter is currently planning the next meeting May 16, 2026 in Shanghai.

7. North American Chapter Update
Ronghui is currently initiating planning for the North American meeting in October 2026 with Johnson & Johnson (Buddha Khatri) and Merck (David Waterhouse) serving as co-hosts assisted by NA chapter president Jingwei Li. Plan to set up the hotel contract and date as soon as possible, to be posted to IIS website and LinkedIn. It was discussed assisting the NA chapter to progressively transition to a sustainable and accountable leadership team to run future NA chapter meetings. 

Action Items
· Solve the issue with BoA accounts with an US address, by Sean, Dave, and Lindsey by Q1,
· Explore CVENT replacement with the website server /Google for registration, financial transaction (Paypal /credit card) by Lindsey by Q1 /May,
· China chapter symposium planning and leadership team setup, to be updated into IIS website / LinkedIn group with meeting event details, by Yinsheng /Ronghui /Lindsey,
· Finalize host /cohost for NA chapter meeting (J&J Buddha Khatri and Merck David Waterhouse) with the NA chapter president Jingwei and Ronghui, set up the hotel contract and date by NA chapter asap, to be posted up to IIS website and LinkedIn, by Lindsey/Ronghui
· Guide NA chapter to progressively transition to a sustainable and accountable NA chapter leadership team to run future NA chapter meetings, by Ronghui, Marwan and Jingwei by Q2,
· Continuous preparation for 2028 Boston meeting, by Marwan and all.

Next BoT Meeting
This will be held in late March 2026 and organized by Ronghui.


Appendix I.  IIS BoT 2026 Goals and Objectives
· [bookmark: _Hlk218977286]Update IIS website regularly, including upcoming symposium info, BoT quarterly meeting minutes, IIS officers, BoT members, chapter presidents, archive and list keynote speakers of IIS symposiums (international) by Q1.  Update Melvin Calvin award recipients to date (currently 1991-2022), IIS Award recipients (currently 1982-2022), by LH and all.
· Set up platform to substitute CVENT for meeting registration and financial transaction by Q1, by LH and all. 
· Advocate IIS, Enhance member career development /recognition, and industry outreach.
· promote social media exposure, such as LinkedIn (Internation Isotope Society group set up by Q1, accept the invite and re-post to grow the group by RL, LH), and maybe others (Facebook F or Twitter X). 
· Encourage publications of IIS symposium abstracts to JLCR by using standard template (Wiley requirement or ACS national meeting abstract template), by VD.  
· Provide more forms of awards at the symposiums, for example, Excellency of the Presentation, Science and Technology Award, IIS Career Award, Excellency of Industry Service (e.g. for suppliers and vendors’ donations).  Currently available 2 awards are Melvin Calvin Award, IIS Award, and the Board of Trustees may create for the IIS Special Award. And also, Wiley JLCR Young Scientist Award.
· Broaden IIS operation and influence globally. 
· Expand to Asia pacific region. Support the China chapter symposium in Shanghai, China, in 2026, by YZ.
· Set up a WeChat group for IIS-China chapter. Explore the feasibility of setting up the China chapter website, by YZ.
· Increase interaction with scientists in PET, nuclear medicine, radio-ligand therapeutics (RLT), and radiopharmaceutical therapeutics (RPT).
· Support local chapter meetings.  Oversee the NA IIS symposium in October 2026.  Engage with the NA chapter president (by EO Jan 2026) and identify host candidates J&J, co-host Merck, and/or others by Q1.  Guide NA chapter to progressively transition to a sustainable and accountable NA chapter leadership team to run NA chapter meetings in future, by Ronghui, Marwan and Jingwei by Q2 by RL.
· Continue the preparations for the 2028 Boston meeting, by ME, and all.
· Improve IIS sustainability.  
· Support fair representation of IIS (age, gender, region, industry, and academia).  
· Limit 2 terms for the BoT members with exception to 3 terms.  
· Encourage recommendation for BoT succession.  
· Promote academia engagement and collaboration to advance isotope science in pharma, chemical, and agrochemical industries.
· Organize virtual symposium if global conference is unavailable for years, by VD.
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