IIS BoT Meeting Minutes
June 23, 2025
Gothenburg, Sweden

Attendees: Sean Bew, Boris Czeskis, Volker Derdau, Marwan ElMasri, Chad Elmore, David Hesk (phone), Lindsey Horty, Ronghui Lin (called in), Pablo Martinez Pardo, Brad Maxwell, Yinsheng Zhang

Previous Meeting Minutes approved by the board, motion by Marwin ElMasri, Boris Czeskis, Chad Elmore.

Welcome to the New Board Members – Brad Maxwell
Welcome to incoming board members Ronghui Lin (2026 President) and Lindsey Horty (Executive Secretary) for the 2026-2028 term, as well as Yinsheng Zhang (new Asia IIS Chapter representative)
Lindsey Horty to coordinate the transition of Executive Secretary with David Hesk. 
Previous meetings were recorded by David Hesk and minutes distributed shortly following the meeting. 

2025 IIS Symposium – AstraZeneca, Sweden – Chad Elmore
 Basic information:
· Review of the meetings rooms
· Buses will pick-up each morning at 7:45 am at Gothia Towers
· Passport/ID check each day for participants
Schedule changes:
· Parallel sessions switched to single sessions except for Wednesday afternoon. Lower number of applications for talks.
· Full schedule was shared by Chad Elmore
Total Registrations/Income:
· 147 registrations (152 attendees)
· Vendors make up the majority of the income for the conference.
· Total income at $120.355 thus far.
Reviewed lessons learned, both positive and negative experiences, shared by Chad as he organized the symposium.

Memberships
Proposal to add 3-year membership to all symposium registrants to avoid sending renewal paperwork and streamline the membership pool for IIS. This will also give participants the sense of getting something out of their membership through the conference offerings.
· Concerns raised by Yinsheng Zhang that the Asia chapter may not have as many registrations for the conferences and are more focused on company sponsors to raise money and membership.
· An idea was brought forward to offer a cheaper rate if you recruit a colleague to become a member.
· Current email list communication is ~800 people (EU has regulations on sharing personal email information).
Vote approved to move to IIS conference registrations include 3-year membership until the next international symposium. Will inform the society during the Member meeting at AstraZeneca June 25, 2025. If a participant does not attend the international symposium but registers for a local chapter conference, their registration will also activate their membership until the next international conference.
Lindsey to keep the attendee list to track memberships. 
Action Item: David Hesk and Chad Elmore to obtain distribution list from Cvent.
David to send current membership to Lindsey. David will coordinate membership renewals by the end of the year.

Business Meeting Topics
Announce the results of the BoT election
Highlight the location of the next international symposium in Boston, MA – June 2028
Communicate new membership format to be included with each conference registration.

BoT Eligibility for IIS Award and Melvin Calvin Award
The current constitution states that BoT members are not eligible for the IIS Award and Melvin Calvin Award due to potential conflict of interest. On the contrary, long service on the BoT limits members to achieve these awards for their contributions to the isotope community. Motion to change the constitution and allow BoT members to become eligible for these awards. The topic will be discussed at the Sweden business meeting for approval by the society members.
Action Item: Brad Maxwell to circulate the current constitution and by-laws to BoT members to review.  

Finances – Sean Bew
Current Balance:  $62,764.76 for the international chapter
Cvent has a $30,000 deposit
North American Chapter $8,309.68
Trouble paying non-American is difficult between international banks with Bank of America.
Plenary Speakers will be paid electronically or by check.
PayPal account may help solve these issues with Bank of America. 
Action Item: Sean to investigate PayPal and report at the next meeting.
Charging credit cards is becoming more complicated requiring CVC, address, and zip code.

IIS Website – Volker Derdau
Need to look at new options for an updated website:
· Update membership page with links and rates
· Potentially link PayPal directly on the website
· Improve the website should be a goal in 2026 to add more information, resources, job openings, etc.
· 
IIS Archives Update – Brad Maxwell
Brad has two boxes of archives he is cleaning out and either scanning to store the information electronically and dispose or share files with Lindsey to store records.

2028 IIS Conference Proposal – Marwin ElMasri
Host:  Cambridge Isotopes
Location:  Boston, Massachusetts, USA
Organizing Committee:  Marwin ElMasri, Chad Elmore, Chris McCooeye, David Hesk, Brad Maxwell, Matt Hrapchak
Date: June 2028

Next BoT Meeting
September-October 2025 to be organized by Brad Maxwell
One goal to finalize the finances going into 2026

All Action Items:
1. David Hesk and Chad Elmore to obtain distribution list from Cvent to share with Lindsey for membership.
2. Brad Maxwell to circulate the current constitution and by-laws to BoT members to review.  
3. Sean Bew to investigate PayPal and report at the next meeting.
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